RUSTY TROWEL PROGRAM

Once or twice a year each Lodge should join with other Lodges and Masonic Bodies in the area to increase the scope of the Sojourners program. 

the Rusty Trowel Program is intended to be used in addition to the procedures recommended in section II above. The program is most effective if several Lodges take part however, it may be modified to meet your specific needs.

the rusty trowel Program has been so successful that Grand Lodge has asked that it be formalized and used in every part of our Jurisdiction. 

1. Purpose

The Rusty Trowel program provides sojourners in our Jurisdiction an opportunity to renew their Masonic Careers. The program reopens the door of Masonry to brothers who do not attend lodge regularly and may be "Rusty" in their work.

The program also provides information about other members of the family that will help our appendant and concordant bodies grow. 

2. Background

The Rusty Trowel Program has been in use in California for several years. In each instance where the program has been used several of the participants have affiliated with local lodges, others are actively looking for a lodge to join and some took out petitions for appendant and concordant bodies. 

The program consists of three phases:

A. Locating Sojourners

B. Examination

C. Rusty Trowel Night

3. Getting Started

The intent of the Rusty Trowel program is to place Sojourners in a Lodge they are likely to attend regularly. Therefore the rusty Trowel program is most effective if all of the Masonic Bodies in an area work together. Wide representation also increases the chances for success in locating Sojourners and placing them in the lodge that will best meet their needs. The first step therefore is to set up a Rusty Trowel committee. 

The typical committee positions are:

A. General Chairman

a. General coordination

B. Secretary

a. Minutes

b. Letters

C. Treasurer

a. Account for funds

Committee Chairmen for the following:

A. Funding

B. Examination

C. Telephone

a. Receives phone calls from Sojourners

b. Perform initial screening of participants D. Refreshments

E. Ritual

a. Coordinate Ritual for rusty Trowel night 

A letter designed to involve all of our Masonic bodies in this program is included on attachment 1.

4. Locating Sojourners

the techniques for locating Sojourners are the same for the Rusty trowel as in section V.1 with one addition. By increasing the number of bodies involved it is possible to use the news media more effectively. 

Radio, television and the newspaper are very effective, however to insure adherence to the CMC contact the appropriate Grand Lodge committee first. A typical ad appears on attachment 2.

5. Funding

Expected expenditures for a Rusty Trowel program include: 

A. Refreshments

B. Publicity (local news media)

C. Reproduction

D. Postage

E. Certificates

F. Cards

There are several methods of fund raising available. One method is to ask each of the participating bodies to assist by donating funds. A second method is to hold fund raisers. In either case insure your group adheres to the CMC.

6. Examination (ref. CMC & Master's Handbook) 

Examination of participants consists of two phases. 

Initial Screening

Initial screening is done by phone. This process allows the examining committee time to insure our jurisdiction recognized the lodge the caller provides. Once the examining committee is certain the information provided is accurate, invite the caller to Rusty Trowel Night. 

To insure that the initial screening is done in an effective manner the telephone committee should review and discuss the procedures. To assist in this a typical questionnaire is included as attachment 3. 

Examination on Rusty Trowel Night

The examination on Rusty Trowel night is a typical Tiler's examination. Ask enough questions to be certain that the participant is a Master Mason. Be careful, however, to insure that the examination does not become an interrogation. Remember that the participants may not have been in lodge for many years and we do not want to embarrass them. 

The examination committee should consist of Master Masons skilled in making others comfortable in a strange environment. This committee should have enough members to insure that the participants spend as little time as possible waiting for their examination.

To speed up the examination process have several examination teams, keep the examination as short as possible and provide several examining rooms. 

After the examination give each candidate an explanation of the ceremony. A sample explanation is included as attachment 4. 

7. "Rusty Trowel Ceremony"

The ceremony must be conducted in a Lodge opened on the Third Degree, so that the active

Brothers may, in the future, Vouch for the Sojourners. To expedite the ceremony the lodge should be opened on the third degree prior to the arrival of sojourners.

After completing the examinations it is time put on the Rusty Trowel ceremony. The ceremony is done in the lodge room and consists of a review of basic Masonic ritual. Included should be a review of: 

A. All Signs, Tokens, Words and how to give each. B. Review of closing and opening in each degree C. Step for degrees

D. Addressing the Master

E. Entering and retiring from an open lodge F. Do not cross between East and Bible

G. Balloting

after the review, present a certificate to each participant. An appropriate example is included on attachment 2.

The ceremony is most effective if the district inspector or his representative performs the review and presents the certificates. 

After the ceremony invite the participants into the social hall for refreshments and to meet with representatives of the local Masonic bodies. 

8. Follow Up

Follow up is the most important part of the program. Proper follow up encourages a Sojourner to select a Lodge and become active. 

Provide all participants with a list of the local Masonic bodies. Ask each of the local Lodges to send their trestle board to each of the participants for at least two months following the program. 

When a Sojourner visits a Lodge, seat him with one of the brothers who is active and will endeavor to make him feel at home. 

About 60 days after the Rusty Trowel night contact each of the participants and find out if they have attended a lodge. If the participant is now attending Lodge, there is nothing further to do. 

If the participant is not attending lodge, ask why. It may be necessary to provide an escort to bring him to a meeting (or several meetings). Provide the names of those not attending lodge to the Master of a nearby lodge. The Master can then contact the participant and personally invite him to attend. 

ATTACHMENT 1

Dear Leaders of the Masonic family:

Friday night, May 8, 1987 the "Rusty Trowel Ceremony" will be conducted at the Pomona Masonic Temple. the purpose of the ceremony is to reactivate Masons who have not attended Lodge in a long while and to give new comers to the area an opportunity to continue their Masonic Career. The ceremony is for Master Masons only. However, we will be extracting information about the families of those attending the ceremony so that we may identify candidates for our concordant and appendant bodies. 

This will be a highly publicized event with articles about the program in the newspaper. A quarter page colored ad will be in the april 27, issue of the "Progress

Bulletin" and the "Daily Report." We are also expecting to have both radio and television coverage.

We would like to provide each attendee with as much information about the Masonic organizations in the Pomona-Ontario Valley as possible. To assist us in doing this we will be setting aside a portion of the social hall for each organization. I would like to take this opportunity to invite your organization to provide a representative for this event. 

I would also like to invite each of you and the members of your organizations to participate in the program by encouraging those Masons you may know, who are not currently affiliated or not active to attend this event.

Many of us know a Mason who has not attended Lodge for a long time because he is afraid that he cannot pass an examination. We guarantee that nobody will be embarrassed. Every Mason will be able to pass the examination. 

Please provide me with the name of your representative by May 1st, so that I may insure sufficient space is available. 

the success of this program depends greatly on the member of our Masonic family.

With success for the Rusty Trowel Ceremony in mind I remain 

Fraternally

Chairman

Rusty Trowel Committee

ATTACHMENT 2

(GRAPHICS)

ATTACHMENT 3

NAME________________________________

ADDRESS_____________________________

CITY______________ZIP________PHONE_________ LODGE NAME & NUMBER____________CITY________STATE__________ CURRENT DUES CARD YES____NO____DATE_____DEMIT____LAPSED_______ 

AFFILIATIONS:

SCOTTISH RITE VALLEY_______________

YORK RITE: COMMANDERY_______________

COUNCIL____________________

ROYAL ARCH_________________

SHRINE TEMPLE___________________

OTHER________________

WIFE'S NAME_______________

ORDER OF EASTERN STAR YES________NO_________ CHAPTER_______________CITY_________STATE___________ OTHER ORGANIZATIONS______________

GIRLS:

NAME___________AGE___JOB'S DAUGHTERS___RAINBOW___ NAME___________AGE___JOB'S DAUGHTERS___RAINBOW___ 

BOYS:

NAME___________AGE___DEMOLAY____________ NAME___________AGE___DEMOLAY____________ 

REMARKS:

ATTACHMENT 4

My Brother:

If you have never attended a "Rusty Trowel Ceremony," it will be quite normal for you to ask: What is a "Rusty Trowel Ceremony?" It is called a "Rusty Trowel Ceremony" because as Masons we know that in Olden days Stone Masons used their trowels daily when working their trade. A trowel, when not in use, becomes "rusty" and we as Masons who are not attending Lodge regularly become "rusty" also.

The ceremony is designed to refresh your memory of the ritual without embarrassment. It includes a review of:

All signs, tokens, words and how to give each. A review of opening and closing Lodge.

The proper manner in which to address the Worshipful Master. Entering and retiring from an open Lodge. Other miscellaneous Lodge customs and procedures. a time to ask questions that you may have. 

we sincerely hope that this "Ceremony" re-inspires your interest in Masonry so that you will want to become active in Masonry and that you will seek out and affiliate with a Lodge in your area. 

Sincerely and Fraternally

Chairman

PLEASE COMPLETE THE FOLLOWING AND RETURN: 

We would like to have you on our mailing list for future events. If you so desire, please fill in the following information: 

NAME__________________________________________ STREET ADDRESS________________________________ CITY____________STATE___________ZIP____________ TELEPHONE NUMBER____________________________ 

--

Tom Taylor Sr.

Rainbow Dad, Treasurer

Helena Rainbow Assembly #7

Helena, Montana

